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Rehabilitation of Al-Ain water project, Lawdar District, Abyan Governorate.

TECHNICAL OFFER MANDATORY DOCUMENTS

EXPERIENCES

1.1

Show all experiences (previous projects) in the field of building
and construction. Take into account the order from largest to
smallest and according to the attached form.

il e 8 (Rl aladl) call S oo e
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1.2 | Display all experiences (previous projects) in the field of water shaall Jlae (b (ALl g liall) Sl RS 2 e
and solar energy: taking into account the order from largest to el S e Eb‘gg‘:ﬁ‘jﬂj
smallest, and according to the attached form. ' e

1.3 | Show all experiences (previous projects) similar to the project for | gs-iall dgliall (ol g Liall) D jal) 8IS (= 0
this tender. Take into account the order from largest to smallest, o S o i E;‘j;‘ c’:};ﬂf‘:’:ﬁ:
and according to the attached form. ' e

1.4 | View all current projects and contracts under implementation. Al 28 3 ghall 5 Adlall o Ll S (2 e

Page 1 of 9

Prepared by the WASH sector in Muslim Hands




AN /'!/"o

o
2 f 3
FA % =]
Z &
& &

Sz
©FoRTVE

Muslim Hands

N
1

Rehabilitation of Al-Ain water project, Lawdar District, Abyan Governorate.

TECHNICAL QUALIFICATION

2.1

The administrative structure of the company with contact
information and CVs attached

el 31815 Joal 5l e shaa an 2520 (5,10Y1 IS

Ll

2.2

The proposed site engineering and administrative team to manage
and implement the project, along with attaching CVs and contract
forms, specifying the salary, tasks, and time period accurately (it is
not permitted to change the team after awarding except for the
purpose of addition or development)

The contractor must reflect his implementation and control plan as
appropriate in the proposed crew to manage and implement the
project.
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2.3

Implementation plan:

The construction implementation plan is a crucial document that
contractors must submit as part of the tender process. It outlines
the detailed approach and methodology for executing the
construction project. The plan provides a clear understanding of
how the contractor intends to carry out each stage of the
construction process, ensuring effective project implementation.

The construction implementation plan typically includes the
following key components:

Project Overview: This section provides an overview of the project,
including the scope, objectives, and timeline. It describes the
desired outcomes and the overall approach to achieving them.

Work Breakdown Structure: The plan includes a detailed
breakdown of the various tasks and activities involved in the
construction project. It defines the sequence and dependencies of
these activities, creating a roadmap for the project's execution.

Resource Allocation: This section outlines the resources required
for each activity, including materials, equipment, and labor. It
identifies any specialized resources needed and explains how they
will be procured or managed. Additionally, it highlights any
potential resource constraints or risks.

Construction Methodology: The plan outlines the specific
construction methods and techniques to be employed during the
project. It describes how various elements, such as foundations,
structural components, utilities, and finishes, will be built and
integrated.

Quality Assurance and Control: This section details the quality
standards and processes that will be implemented to ensure that
the construction work meets the required specifications and
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standards. It includes quality control procedures, inspections, and
testing protocols.

Health and Safety Measures: The plan outlines the health and
safety measures that will be implemented to protect workers, the
public, and the environment during the construction process. It
includes risk assessments, safety procedures, and compliance with
relevant regulations.

Project Management and Communication: This section outlines
the project management approach, including organizational
structure, roles and responsibilities, and communication protocols.
It describes the reporting and monitoring mechanisms that will be
used to track progress and resolve any issues.

Environmental Considerations: The plan outlines how the
contractor will mitigate and manage any potential environmental
impacts associated with the construction activities. It includes
measures to minimize waste generation, manage pollutants, and
protect natural resources.

Risk Management: This section identifies potential risks and
uncertainties associated with the project and outlines strategies
for mitigating and managing them. It includes contingency plans
and risk assessment and response procedures.

Milestones and Deliverables: The plan defines the project
milestones and deliverables, highlighting the key achievements
and outcomes at various stages. It establishes clear metrics for
measuring progress and success.

The construction implementation plan is a comprehensive
document that demonstrates the contractor's understanding of
the project requirements and their ability to execute the project
effectively. Submitting a well-structured and detailed plan
increases the chances of winning the tender and successfully
delivering the construction project.
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2.4

Project manpower:

The manpower plan is an essential component of the tender
submission for contractors. It outlines the detailed strategy and
allocation of manpower resources for the construction project. The
plan provides valuable information on how the contractor intends
to manage and deploy their workforce efficiently and effectively.
Here are the key elements that should be included in the
manpower plan:

1. Project Organization: This section provides an overview of the
project's organizational structure, including the roles and
responsibilities of key personnel. It identifies the project manager,
supervisors, and other team members who will be involved in the
construction process.
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2. Manpower Requirement: The plan outlines the anticipated
manpower requirements for each phase of the project. It includes
a breakdown of the different trades and skill sets needed, such as
carpenters, masons, electricians, plumbers, and general laborers.

3. Recruitment and Hiring: This section describes the contractor's
strategy for recruiting and hiring personnel. It may include details
about partnering with labor agencies, conducting interviews and
assessments, and verifying qualifications and certifications.

4. Labor Planning and Scheduling: The plan includes a detailed
schedule for the deployment of labor throughout the project. It
defines the start and end dates for each trade, ensuring that the
right workforce is available at the right time. It also considers
factors like shift patterns, overtime, and leave management.

5. Training and Development: This section outlines the contractor's
approach to training and developing their workforce. It may
include plans for providing orientation sessions, safety training,
and specialized skills development programs. It also highlights any
certifications or licenses required for specific job roles.

6. Safety and Health Measures: The plan describes the safety and
health measures that will be implemented to protect the workers
on-site. It includes details on safety training, personal protective
equipment (PPE), and adherence to local regulations and industry
standards.

7. Communication and Reporting: This section outlines the
communication channels and reporting mechanisms that will be
established to ensure effective coordination and collaboration
among the workforce. It may include regular team meetings,
progress reports, and feedback channels.

8. Manpower Costs and Budget: The plan includes an estimation of
the manpower costs associated with the project. It considers
factors like wages, benefits, insurance, and any other related
expenses. This analysis will help the contractor manage their
budget and ensure cost-effectiveness.

9. Human Resource Management: This section details the
processes and policies related to human resource management,
including employee onboarding, performance evaluation, and
grievance resolution. It ensures that HR systems are in place to
support the workforce throughout the project.

10. Contingency Planning: The plan addresses contingency
measures to handle unforeseen events or shortages in manpower
resources. It outlines alternative strategies that can be
implemented, such as subcontracting, resource sharing, or
adjusting the schedule.
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The manpower plan is a critical document that highlights the
contractor's understanding of human resource management and
their ability to efficiently allocate manpower resources. Providing
a well-structured and comprehensive plan demonstrates the
contractor's capability to manage their workforce effectively and
successfully deliver the construction project.
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2.5 | List of the contractor-owned equipment in general. with attaching | 3%l & e & d;j;,u:,u‘ “SLf:d;L‘J‘*A“ﬁ
the documents of the ownership evidence. SR -

2.6 | List of the proposed equipment for the project: i 9 pdall s Sa) Clanal) Aailh
All the equipment must be accepted with related to the safety | L& Gl lad Asie Cladl men o585 Of o
condition and must pass the regular site quality and safety test. o el AaSdl 32 al) s s of s ""3:"
Attaching the ownership documents or the vendor list plan o 'cﬁ_
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2.7 | List of project’s required material: 15 9 piall & glhaall ) gal) Aaild
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determining the items and sources after confirming the quantities ey }T@ﬂ%fﬁiidﬂﬁ‘ T’f‘
and studying the duration of the supply and all other surrounding € G e
circumstances. The organization will not accept any change later
and under any pretext. (as per the attached form)

2.8 | Time Plan (Gantt Chart): el Al
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by Microsoft Project or Primavera software. Any other forms will Al gl
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The contractor must attach a comprehensive explanation of his sl St et iy o il e
plans for all the mentioned stages. e S ER 0 i)}sm J:;f
Attaching a cash flow plan increases the credibility of the plan
presented. ol Adlms oy il el Aks G6)) O
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2.9 | Site layout plan: b gal baads At

The site layout plan, including the storage area, is a crucial
component that bidders must include when submitting a tender for
a construction project. This plan provides an overview of how the
site will be organized, including the designated space for storing
materials, equipment, and other necessary resources. Here's a
description of the site layout plan and the storage area, supported
with drawings:

1. Site Layout Plan:

The site layout plan is a visual representation that outlines the
organization and utilization of the construction site. It provides key
information about the location and arrangement of various
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elements within the project site. The site layout plan typically
includes the following details:

- Site boundaries and access points: Clearly defines the boundaries
of the construction site, indicating the entry and exit points for
vehicles and personnel. This ensures proper control and security
measures.

- Existing features: lllustrates the existing infrastructure, such as
roads, utilities, and landscaping, that might impact site
organization and construction activities.

- Construction zones: Identifies different zones within the site, such
as excavation areas, working areas for various trades, and specific
locations for temporary facilities like offices, restrooms, and the
storage area.

- Traffic flow: Demonstrates the flow of construction traffic within
the site to avoid congestion and ensure safe movement of vehicles
and workers.

- Utilities: Highlights the location of existing utilities like water,
electricity, and drainage systems, as well as proposed connections
and any temporary infrastructure required.

2. Storage Area:

The storage area is a designated space within the construction site
used for storing materials, equipment, and other resources
necessary for the project. It is crucial for ensuring efficient
operations and minimizing downtime due to material shortages.
The storage area should include the following considerations:

- Location: Clearly demarcates the specific area designated for
storage within the construction site layout. This helps to organize
the site effectively and ensure easy accessibility.

- Size and capacity: Specifies the dimensions and capacity of the
storage area, taking into account the quantity and nature of the
materials and equipment to be stored. This ensures that there is
adequate space for all necessary items.

- Organization: Provides a proposed layout for organizing the
storage area, showing how materials and equipment will be
arranged and categorized for ease of retrieval and inventory
management.

- Safety measures: Demonstrates the implementation of safety
measures within the storage area, such as secure fencing, lighting,
fire prevention measures, and proper signage for hazard
identification.

The site layout plan, including the storage area supported with
drawings, is important for bidders as it showcases their
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understanding of site organization and efficiency. Submitting a
well-documented plan with clear drawings helps bidders
demonstrate their capability to manage material and equipment
storage effectively, thereby enhancing their chances of securing
the tender and successfully executing the construction project.

2.10

Safety plan:
The safety plan is a crucial document that bidders must include

when submitting a tender for a construction project. It outlines the
bidder's approach to ensuring a safe and secure working
environment for all workers, subcontractors, and visitors at the
construction site. A comprehensive safety plan demonstrates the
bidder's commitment to prioritizing the health and well-being of
everyone involved. Here's a description of the safety plan that
bidders should include:

1. Safety Policy: The safety plan begins with a clear and concise
safety policy statement that outlines the bidder's commitment to
safety and their overall safety objectives. It highlights their
dedication to complying with applicable laws, regulations, and
industry standards to ensure a safe work environment.

2. Site-Specific Hazards: This section identifies the potential
hazards and risks associated with the construction site. It assesses
factors such as terrain, weather conditions, existing structures, and
adjacent activities that can pose risks to workers' safety. The bidder
should conduct a thorough analysis of the site to identify and
mitigate these hazards.

3. Risk Assessment: The safety plan includes a risk assessment that
examines each identified hazard in detail. It assesses the severity
and probability of accidents or incidents occurring and determines
the appropriate control measures to be implemented. This may
involve conducting on-site inspections, gathering input from
subject matter experts, and consulting safety guidelines and
regulations.

4. Control Measures: This section outlines the specific control
measures that will be implemented to mitigate the identified
hazards. It should include a combination of engineering controls,
administrative controls, and personal protective equipment (PPE).
The bidder should provide clear and detailed explanations of each
control measure and how they will be enforced.

5. Training and Education: The plan describes the bidder's training
and education programs for workers, subcontractors, and
supervisors. It includes details on safety orientation, job-specific
training, emergency response drills, and ongoing safety awareness
campaigns. The bidder should ensure that personnel are
adequately trained to identify hazards, understand safety
procedures, and use appropriate protective equipment.
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6. Safety Equipment and Resources: This section details the safety
equipment and resources that will be provided on-site to ensure a
safe working environment. It specifies the type and quantity of PPE,
safety signage, fire extinguishers, first aid kits, and other necessary
safety equipment. It should also include provisions for regular
maintenance and inspection of safety equipment.

7. Emergency Response and Evacuation: The plan addresses the
bidder's preparedness for emergencies and outlines the protocol
for responding to incidents and evacuating the site. It identifies
emergency contact information, evacuation procedures, assembly
points, and the roles and responsibilities of the designated
emergency response team members.

8. Incident Reporting and Investigation: This section explains the
process for reporting and investigating incidents or near misses. It
emphasizes the importance of timely reporting, and it should
include a procedure for documenting incidents, conducting
investigations, and implementing corrective actions to prevent
recurrence.

9. Safety Communication: The plan outlines the bidder's
communication strategy for safety-related information. It
describes how safety procedures, hazards, and control measures
will be effectively communicated to all workers and
subcontractors. It may include regular safety meetings, toolbox
talks, safety bulletins, and safety signage.

10. Safety Performance Measurement: The plan includes
performance indicators and methods for measuring safety
performance. It establishes metrics to track and evaluate the
effectiveness of the safety program. This may involve regular safety
audits, inspections, incident rate calculations, and feedback
mechanisms to continuously improve safety practices.

By providing a well-structured and comprehensive safety plan in
their tender submission, bidders demonstrate their commitment
to maintaining a safe and secure construction site. A strong safety
plan increases the bidder's credibility and shows their dedication
to preventing accidents, minimizing risks, and protecting the well-
being of everyone involved in the construction project.

Ay el Aedld) Slans (50 Lt gl Y i)
Aol Blcally Gl LAl Lol st of canas
Al Cilaze (asd g

e ddadl) J5lii 1 DAY 5 (5 ) shall VAT Ulaia) 7
JsS g aady (gl shll VAl claall adia 2laati
Juai¥) e slaa 20ay 5, a8 gall £ DA 5 a) sall By
‘ta_;ﬂ\ Ll;u} e AY) Gled pal g &G)‘)H\ GIN{EN ‘_g
Golshl Y G elael Cllgiuas sl

snd

il 13 sl hadlly Galall e E3UY1 .8
Gl all S g sy Gnlsall ge $3LY) e
cosiall G 5 Y1 el e 33, A
elals whlsall Gl sa) gesl of s

Lo )) S5 el Lmmall il a1 i g cCliinll

JLai¥) daal jind ddadll aaad cdadlll cLail 9
Al Clagleadl i Lad sl adiey Zaldl
Al el ja) Jua s Al @S Caayy Al
Jlasldl feass Lf‘! Jd Iy 44\5)3\ omlaig )L\A..d\}
LA clelaal dads ady  Ghlll e ol
Y 5 Al il iy el Y1 Clialaa s cdalaiiall

ERSW

e @l jhge Aadll el Al el Ll 10
allad it ol Gl mg s RSl elaf il 3k
ki 385 cillee A ey 8 AW gali
Gl dal gl Jame @il g il Glilee 5 dadlall

ienn S el il Jae (et Faal ) sl

B 3 ALl il B KDl AR 5 A e
agal 3l mgoall sedia Ledh cagr dualdll Cilelaal)
Lokl dlad 33 gsebes ol el @ise o Bliall
Eo b alE el a pall adie Afluas e Al
Ol e Aala ) Llas 5 llaall iy Gl sal

sl g 5 e B

Page 8 of 9

Prepared by the WASH sector in Muslim Hands
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Rehabilitation of Al-Ain water project, Lawdar District, Abyan Governorate.

ANNEXES / FORMS

Prepared by the WASH sector in Muslim Hands



